COUNTY OF Louisa
MONTHLY DEPARTMENT REPORT

Louisa County Fire & EMS Department

Department Overview:

The Fire and EMS Department continues to provide essential emergency response services to the
community, focusing on operational readiness, personnel development, emergency
management, and community engagement. Below is a summary of key activities and
developments for the month of February 2026.

CY2026 For the Month of: February
Monthly [YTD
Fire/EMS |Fire/EMS
Calls Per |Calls Per EMSUnit Responses
District District |District
Louisa(1) 150 329] M1 M2 M5 M6 M7 |[M8 VRS-1 |VRS3 [VRS4 |EMS107
Mineral(2) 84 214]Month 191 0 88 65| 105 84 40 6 3 69
Bumpass(3) 25 97}YTD 423 0 194 1291 226 179 135 14 12 164
HollyGrove(4) 37 80
Locust Creek(5) 61
Trevilians(6) 46 92
Zion Crossroad(7) 94
New Bridge (8) 48 72
Cordonsville(24) 21 39
Out of County 0 43
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February 2026  Heat Map of Incidents

Year to Date (2026) Heat Map of Incidents
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Transported Level of Care
(February 2026)

Total, 370

ALS, 211

BLS, 159

ALS BLS Total

Grants, Capital, and Other Updates:
Grants Updates:
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Total, 690

ALS, 422

I BLS, 268
ALS BLS

Total

e RSAF TJ-C05/12-24 (50/50 for Medications and Lockers): Medication lockers have been
delivered and invoiced. This grant will be closed soon.

e RSAF TJ-C03/06-25: Video Laryngoscopes and IV Pumps have been deployed to the field.
This grant has been closed by Finance.

e SAFER EMW-2024-FF-01464: (SAFER EMW-2024-FF-01464: (Hiring) This grant has been
accepted and we have held interviews for this staffing with an expected start-date of April

6, 2026.

o AFG EMW-2024-FG-01391: Equipment: This grant has been accepted. SBCA RIT packs
have been distributed. Ward No-Smoke diesel exhaust filter installation is nearly
complete. All three PPE washers/extractors have been delivered and installed at Louisa,
Holly Grove, and Zion Crossroads fire stations.
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Capital Projects:

481050 Command Vehicle: Three Chevrolet Silverado 2500HD trucks have been delivered
to the dealer. Upfitting work has begun.

481051 Ambulances: Final inspection and acceptance for new FEMS ambulance was
completed and it has been delivered to the vendor in Amelia, Va for upfitting. Lake Anna
Rescue has started working with its chosen vendor for a custom spec ambulance.
482000 SCBA: Training on the new SCBAs has been completed, and they were distributed
on Wednesday, February 11.

482080 Boat: Construction has been completed, and inspection and delivery are
expected soon.

482091 Radio Tower: Site work is complete and Motorola radio system is live and
operational. Final punch list items are being completed and coverage acceptance testing
will follow.

482180 Ladder Truck: An order has been placed for a new Rosenbauer ladder truck that is
due at the end of 2027. Crews traveled to the Rosenbauer factory in Minnesota in mid-
January for pre-engineering visit.

482180 Brush Trucks: Two new brush trucks (one for New Bridge and one for Locust Creek
VFD) in March 2026. Refurbishment/body replacement of brush truck for Zion Crossroads
has been completed.

Other Updates:

Completed major Motorola radio system software upgrades through the scheduled
service and maintenance contract.

Holly Grove Radio tower was placed in operational service. Now working on a plan for final
adjustments, analog paging, and acceptance.

Worked with VSP on a plan to install an interoperability radio consolette in dispatch server
room.

Attended Management Oversight Group (MOG) meeting.

Q1 2026 Officer Summit held.

Attended final Comp Plan Town Hall meeting at LCMS

Traveled to PL Custom ambulance manufacturing plant for final inspection on new
ambulance

Held Super8 EMS CE training day on February 28, 2026. 50+ people in attendance from in
and out of county

Distributed new SCBAs to all stations and units

Bumpass VFD took delivery of replacement tanker
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Staffing, Recruitment, and Career Development:

Current staffing levels: 82 of 86 positions filled.
Completed first round panel interviews for upcoming hiring process and recruit academy
(13 positions, 9 safer grant positions and 4 current openings).

Training Division:

EMS Supervisors completed several on shift CEU’s

Finalized plan for a “Super8” EMS continuing education training day for January 31st. It had
to be postponed until February 28™ due to potential weather.

Holly Grove Volunteer Rescue Squad continues their EMT-Basic program.

High School Fire class continues 11 students.

Finished Instructor | class in February.

Outreach & Fire Prevention:

Fire and Life Safety Educator class attended/Passed
Installed smoke detectors in two residences

Emergency Management:

Attended North Anna Power Station Quarterly Coordinator Meeting

Participated in VOPEX Lite (EOC operations)

County and Sherrif’s Office Public Information Officers attended VOPEX PIO Workshop
Participated in annual NAPS Emergency Response Organization audit interview.
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